
Recruiting Volunteers
Outreach, Inclusion & First Engagement 

Case: Watermonsters campaign 2025



Waterland vzw

● non-profit organization
● Flanders  - Belgium

● our miss ion: building a 
healthy water system, 
bursting with life.  

Presenter Notes
Presentation Notes
Waterland vzw brings water to life in your neighbourhood. Together with citizens and professionals, we build a healthy water system in Flanders — for people and nature alike.
Through citizen engagement, co-creation, knowledge sharing, and concrete on-the-ground projects, we demonstrate that caring for water pays off: for biodiversity, quality of life, and climate resilience.
We connect citizens and policymakers, land and water, action and knowledge.
In this way, we accelerate the transition toward a Flanders where clean, sufficient, and enjoyable water is the norm.




Waterland vzw

● our miss ion: building a 
healthy water system, 
bursting with life.
For people and nature.
Together with citizens, 
experts and 
policymakers.

● Citizens  x policymakers
● Water x land 
● Action x knowledge

● Our goal: making clean 
water the norm.
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Watermonsters Campaign
https ://www.watermons ters .be/

● The largest citizen-led 
water quality campaign 
ever in Flanders and 
Brussels, involving around 
5.000+ volunteers. 

● 14.000+ registrations

● Volunteers are equipped 
with simple test kits to 
collect water samples from 
a local stream, canal, river, 
or ditch of their choice.

The largest citizen science campaign
on our water quality, ever.

Presenter Notes
Presentation Notes

Through citizen engagement, co-creation, knowledge sharing, and concrete on-the-ground projects, we demonstrate that caring for water pays off: for biodiversity, quality of life, and climate resilience.


https://www.watermonsters.be/


Watermonsters Campaign
https ://www.watermons ters .be/

4.100 individual participants

113 schools

145 local environmental organizations

14.000 -> 5.000
14,000+ registrations, but we had only planned resources for 
5,000 participants. The academic partner (KULeuven) selected 
the participants based on scientific parameters (such as 
geographic distribution).

How did we reach such a large audience?
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Watermonsters Campaign
https ://www.watermons ters .be/

● Test campaign 2024 
● 500 individual participants
● Mostly friends, family, and 

Waterland supporters
● Environmental organizations 

within our network helped 
spread the call

https://www.watermonsters.be/


Watermonsters Campaign
https ://www.watermons ters .be/

● Survey on the campaign 
(qualitative and quantitative)

https://www.watermonsters.be/
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● 2024 test campaign

https://www.watermonsters.be/


Watermonsters Campaign
https ://www.watermons ters .be/

● 2025

How do we make the leap from the 
test campaign to scaling up to the 
main campaign?

https://www.watermonsters.be/


Watermonsters Campaign
https ://www.watermons ters .be/

● Bringing together reliable and 
well-known partners
○ Academic partner

KU Leuven (university)
○ Media partner

De Standaard (newspaper)
○ Subject-matter partner

Natuurpunt, BBL, Nationaal 
Park (environmental 
organizations)

● Looking for financial sponsors
Aquafin, Waterleau, 
National lottery

https://www.watermonsters.be/


Watermonsters Campaign
https ://www.watermons ters .be/

● Create a professional call 
campaign (with the help of a 
communications agency)

● Launch the call ‘We are 
looking for 5,000 citizen 
scientists’ on the front page of 
the newspaper.

● Advertising spots on: national 
radio stations, cinemas, 
television, social media posts, 
newspapers, …

https://www.watermonsters.be/


Watermonsters Campaign
https ://www.watermons ters .be/

● Different target audiences
○ Individual citizens 

(all ages)

○ Schools
○ Environmental 

organizations

○ Additional supporting 
materials: multiple 
measurement kits (and a 
lesson package and 
extra experiments)

https://www.watermonsters.be/


Watermonsters Campaign
https ://www.watermons ters .be/

● Different support for different 
target audiences

○ multiple measurement 
kits 

○ clear step-by-step plan
○ lesson package and 

extra experiments)

https://www.watermonsters.be/


43.5% 44.6%

11.9%

Watermonsters Campaign
https ://www.watermons ters .be/

● The results:
○ 43% of the waterways 

are clean enough for 
swimming

https://www.watermonsters.be/


43.6%

11.9%

Watermonsters Campaign
https ://www.watermons ters .be/

● The results:
○ 11.4% of the waterways 

are in very poor 
condition . These are 
small streams and 
ditches where household 
wastewater is 
discharged.

● Conclusion:
○ There is still a lot of work 

to be done in our 
country.

Presenter Notes
Presentation Notes
Donkerrode 200+ KVE dikkere bollen 
44,6 -> hoeveel % is super hoge 

https://www.watermonsters.be/


Watermonsters Campaign
https ://www.watermons ters .be/

● Monitored impact
○ Raise public awareness: 

- Survey on motivation for 
participation
- 73% are concerned about 
the state of our water 
quality

○ National media reach
○ Policy and political 

impact.
- Policy recommendations
- Briefing for the minister    
and parliament

○ Won prices for impact

https://www.watermonsters.be/


Watermonsters Campaign
https ://www.watermons ters .be/

● The community
How do we keep the created 
community and interest alive?

○ Newsletter  (9.000+ subscriptions)
○ Social media #Watermonsters
○ Lectures 
○ Online helpdesk for 

questions
○ Tips on how citizens can 

take action themselves for 
better water quality

https://www.watermonsters.be/


Watermonsters Campaign
https ://www.watermons ters .be/

● Lessons learned
○ Much more impact and 

success than expected
○ Took much more time 

and energy than 
expected.

○ It takes a lot of time to 
engage a diverse 
audience . The challenge 
is to involve not only the 
already engaged citizens.

https://www.watermonsters.be/


Questions? 

emma@waterlandvzw.be
info@waterlandvzw.be

mailto:emma@waterlandvzw.be
mailto:info@waterlandvzw.be
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